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INTRODUCTION SZ |\
FROM THE LORD DEAN ¥ HOUSE
s OF GLASGOW

Welcome to the 2025 Annual Review of The Merchants House of Gla

5=

-RCHANTS

The Merchants House has a long and developed a clear business plan setting of heightened uncertainty and con ict.
proud history as the home for those whoout our strategic direction, priorities It has been a privilege to represent the
wish to give something back to Glasgowand actions. Its long term ambition is  Merchants House in this role and to
and the West of Scotland. Our unwaverisgraightforward: to grow our funds, support the work of the Lord Provost too§
focus on supporting greater Glasgow’s increase our reach, and ensure the | am grateful to the Vice Dean for sharin
charitable causes and community Merchants House remains relevant and these responsibilities so e ectively.
organisations continues to make a tangil@ective in a changing world. | thank the

di erence, and | am proud of the role ourDirectors for the energy and commitmenMost importantly, the fellowship of the

members play in that collective e ort.  they bring to this task. House has continued to strengthen. An
Thank you. Increase in member events and social
We are also custodians of an iconic gatherings has reinforced the sense of
It is sobering to re ect that our work building. It must remain both a living connection that lies at the historic heart
In communities has rarely been more expression of our heritage and a con demif the Merchants House, and | hope this
necessary. During the year, we have  statement of our modern ambition. remains a de ning feature of the year

donated hundreds of thousands of poun@areful thought has been given to how ahead.

to charities and individuals who would the building might evolve, so it continues

otherwise have gone without support. to serve our purpose while providing a My sincere thanks to our members,
Seeing the impact of this work at rst  sustainable source of income for the  Directors and our ever-diligent sta .
hand is both humbling and motivating, afature. With shared purpose and collective e ort
| am deeply grateful to our members and | have every con dence we can continue
supporters for their sustained generosityl take great pride in the civic to punch above our weight in the years
through donations and legacies. responsibilities of the Lord Dean, and to come.

have been particularly keen to support our Tony McElroy,
To ensure our impact endures, we have Armed Forces, not least during a period Lord Dean of Guild

merchantshouse.org.uk
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OUR IMPACTTHIS YEAR

For over 400 years, The Merchants House of Glasgow has been at the heart of the city’s charitable and civic life. Guided by three enduring pillars- Philanthropy,
Civic Duty, and Fellowship- we remain committed to improving lives and strengthening communities across Glasgow and the West of Scotland.

2024 iIn numbers

£250,000+ o% 50+ O N £200,000 nn |l 844 % 250+

In grants awarde charities 17 In direct benets g™=» members visitors on
supported to individuals Doors Open Day

Supporting local charities From food banks to mental Helping people when they A thriving community bound Opening our doors and
tackling health, education, health services—organisation need it most. by purpose, tradition, and sharing our heritage with
poverty, and social welfare. creating real change. generosity. the city.

Our Pillars of Purpose

Philanthropy Civic Duty Fellowship

Charitable giving is at the core of The Lord Dean of Guild, Glasgow'’s With over 844 members, The Mercha
everything we do. Through grants anc Second Citizen, represents the House House is a vibrant community. We bri
iIndividual support, we provide a vital sjge at key civic events and helps uphold people together through shared value
net for those facing hardship and enalj the traditions, responsibllities, and meaningful events, and a collective
organisations to deliver life-changing values that have shaped our city. commitment to doing good.

04 merchantshouse.org.uk
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GRANTSCOMMITTEE

This year’s grants committee has been busier than ever,
with over £500,000 awarded through grants and bene ciaries.

Having now completed my rst year as on supporting charities who tackle food
Chair of this hardworking committee, and fuel poverty, those who encourage
| must begin my report by recording social inclusion, and those who promote
my grateful thanks to the committee healthy living, re ecting our dedication
members who freely give of their time to addressing the diverse needs of the
to assist with our endeavours. Our community. | am grateful to everyone
workload continues to rise, with over 13@vho has contributed to House funds
applications for general funding receivedo help meet this need.
and processed this year, in addition to
speci ¢ funds also managed. Our robust diligence processes ensure
each application meets a tangible need.
As a result, | can con rm over £500,000 | am con dent each and every donor to

was awarded through grants and the House, past or future, can take great
bene ciaries. This money supports comfort from knowing funds are being _
vulnerable individuals and the vital work disbursed meaningfully and with impact, i

of charities and community groups acrosall within the West of Scotland.

Glasgow and the West of Scotland,

underscoring the House’s historic legacyl am incredibly grateful to all members o

of helping those who need our help the the House whose donations and legacie

most. Each and every House member help us make a di erence. | hope you tog

can be extremely proud of the impact will be inspired by some of the stories

we are having. of support in this document and on our
social media channels. If you would like ®ay Small

Our work continues to be more needed support our grant giving you can do so b&hair - Grants

than ever. We maintain our current focusnaking aonation through our website. Committee

<4 >
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GRANT STORIES

RENFREW TOWN
SEA SCOUT GROUP

A grant of £10,000 to Renfrew Town Sea Scout
Group supported its programme of water-based
activities, leadership development and outdoor

learning for young people aged 12 to 25.

The funding helps ensure that opportunities such as sailing
and watersports remain accessible to all, particularly those

from less advantaged backgrounds who may otherwise see
these activities asot for people like me.”

Based around weekly sessions at Castle Semple Loch,

the programme enables young people to gain recognised
guali cations in sailing and related activities, while developing
con dence, teamwork and resilience. Young leaders play

a key role in delivering the programme, building their own
skills alongside those of younger participants. The grant

will also contribute to essential repairs and maintenance of
equipment, boats and facilities, as well as supporting training,
Insurance and safety costs.

Renfrew Town Sea Scout Group, established in 1919, provide
a wide range of activities for children and young people

from age four to eighteen. Through its inclusive approach

and strong community roots, the organisation continues to
equip young people with valuable life skills and broaden their
horizons through accessible outdoor experiences.

06 merchantshouse.org.uk
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JAMBO! RADIO

An award of £2,000 to Jambo! Radio supported its Future
Communities project, which engages justice-experienced .
young people in Glasgow, particularly those from African ankg ‘-
Caribbean backgrounds. Fotia,

The initiative addresses barriers such as racial inequality, social excl
and disrupted education, helping participants rebuild con dence and
reconnect with their communities.

Through creative media and broadcasting activities, young people gain
hands-on experience Iin radio production, communication and teamw
Access to studio facilities, structured training and opportunities to ‘m%
contribute to live broadcasts provide valuable, transferable skills "
while opening pathways into volunteering and employment. As one JAMBO!
representative noted, the funding“Wwiild con dence, skills and social

belonginggnabling participants to share their stories and feel heard.

The grant will also support digital inclusion, volunteer development ar |
community-led programming, ensuring participants gain meaningful g
production experience and visibility. By amplifying underrepresented
voices, the project plays an important role in fostering inclusion and
reducing isolation.

Jambo! Radio is Scotland’s only station dedicated to African and Car

communities, broadcasting from Glasgow to audiences across the ca
Through multilingual programming, music and discussion, it provides
platform for information, cultural expression and community connectic

merchantshouse.org.uk
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GRANT STORIES

MASLOW'S COMMUNITY HUB

A grant of £2,840 was awarded to Maslow’s Community
Hub to deliver its ‘Wellbeing Through Community

nclusion’ project, a 16 week winter programme supporting
neople experiencing hardship in Govan.

The Initiative aimed to improve mental health, reduce isolation
and strengthen community connections, reaching around 150
participants during a particularly challenging time of year.

Focused on individuals most at risk of loneliness, including asylum
seekers, refugees and those a ected by poverty or trauma, the
project provided a welcoming space and a sense of routine. Weekly
sessions, shaped by participant feedback, included arts and crafts,
music, games and sewing, o ering inclusive opportunities for

social interaction and creativity. These activities helped foster new
friendships while encouraging con dence and wellbeing.

Funding enabled the hub to provide experienced facilitators,
refreshments and volunteer support, ensuring that nancial barriers
did not prevent participation. As one representative noted, the
grant helpetimake a meaningful di erence to wellbeing, routine and
connectionduring the winter months.

Maslow’s Community Hub is a vital community space in Govan,
supporting over 1,500 people each year through free classes,
activities and advice services. Its community-led approach ensures
that local people feel welcomed, supported and empowered to build
stronger connections.

merchantshouse.org.uk
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GRANT STORIES

THE LODGING
HOUSE MISSION

A grant of £4,000 to The Lodging House Mission
provided support for its work with people experiencing
homelessness, poverty and social exclusion in Glasg i

The funding helped provide both essential food services and
wide range of activities designed to improve wellbeing, reduc g
Isolation and o er pathways towards stability and support.

| "
f AN
e =

Part of the grant supported the charity’s daily food provision, NG
which includes free hot breakfasts and three-course lunches : R
served ve days a week. With more than 170 meals provided g '*.3- TN
day, this service Is a vital lifeline for those facing severe hard%j
Beyond food, the organisation o ers personalised support — Faiesssae
through its team, including advice on housing, bene ts and

budgeting, as well as emotional support and advocacy.

exercise sessmns and group actlvmes that help rebuild con d ;, -- " s 0
and connection. As one representative noted, support beglns e
when individuals ds®=en and spoken vath a focus on buﬂdmg
trust and responding to personal needs.

For over 100 years, The Lodging House Mission has support¢ieas
vulnerable people across Glasgow. Its inclusive, person-cent s
approach continues to provide practical help, compassion an
opportunities for individuals to rebuild their lives.

merchantshouse.org.uk
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GRANT STORIES

ECO DRAMA

A grant of £3,000 to Eco Drama supported its Out to Play
project, expanding access to creative outdoor learning in
Glasgow primary schools.

The programme combines drama, environmental education and
outdoor activity to help children build con dence while developing
awareness of key issues such as biodiversity, clean air and climate
action.

Delivered through a ve-week school residency, the project
provides pupils with regular, hands-on sessions led by professional
Drama Artists. These sessions encourage creativity, communication
and collaboration, while giving children the opportunity to connect
with nature in a meaningful and engaging way. The programme
also includes support for teachers through continuing professional
development, helping to embed outdoor, creative learning into
long-term school practice.

The funding enabled Eco Drama to reach more pupils, particularly
those facing the greatest barriers to participation, ensuring inclusive
access to high-quality creative experiences. As one representative
noted, the project helps buitdhn dence, communication and
collaboration skillghile fostering environmental responsibility.

Eco Drama is a Scotland-based arts organisation specialising

In theatre and creative learning experiences for young people.
Through its work in schools and communities, it empowers children
to explore creativity, build essential skills and engage with the world
around them.

merchantshouse.org.uk
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GRANT STORIES

TEAPOT TRUST

A grant of £1,500 to Teapot Trust supported the deliver
an art therapy Open Group for children and young peoj
living with Sickle Cell Disease, alongside their families.

Delivered at clinics within the Royal Hospital for Children, Glasg
the project provides monthly therapeutic support in a safe and
welcoming environment.

Led by a professional art therapist, the sessions o er a calming
and creative outlet for children attending often stressful hospital
appointments. Through art, participants are supported to explor
their emotions, build resilience and develop coping strategies. T
Initiative also promotes social inclusion, creating opportunities ft
families, patients and clinicians to connect in a relaxed and supj
setting. As one representative noted, the project helps young pe
to “feel calmivhile developing ways to manage their experiences g

Inthe Teapot Trust Elsewhere Garden, your imagination can b
free to explore and discover. Or

The programme is particularly important for families from Black, J§
Asian and Minority Ethnic communities, who are disproportionat i\
a ected by Sickle Cell Disease and wider health inequalities. By g
Integrating emotional support into clinical settings, the project
strengthens holistic care for those involved.

Founded in 2010, Teapot Trust provides art therapy for children =%
living with long-term health conditions across the UK. Its work ==
continues to support thousands of young people and families, ZzZ
using creativity to improve wellbeing and help them navigate theg

challenges of iliness. -

merchantshouse.org.uk


http://merchantshouse.org.uk
http://www.merchantshouse.org.uk

ANNUAL REVIEW 2025

FRREE - 55

........
J;h VW S 1ATh — ot

-I Fr i FRTE en],
ITE 1

. 1l 3 = o
g * = -, = TR T S
& . - = . o L = ey .
__,g:.-"-s"’""ﬁ'—r 3 . oy

PROPERTY AND CAPITAEROJECTS COI\/II\/IITTE

Our predecessors built the present Merchants House, and established a meeting place and - =
administrative centre along with a lasting heritage. ‘

Built across six expansive oors, the property o ers planned maintenance and refurbishment projects
more space than the House requires, allowing us to leasiring it will remain a symbol of our heritage in the
portions to third parties. Among our long established ligture as well as being a t for purpose o ce and even
of tenants, the Chamber of Commerce remains, havirgpace. The committee continually remains actively
been within the building for over a century, continuingengaged in exploring the feasibllity, logistics, and

to be a vibrant, relevant presence in today’s ever nancing of essential improvements.

changing world.

Steven Morris,
Chair -

Property and Capital
Projects Committee

We remain committed to preserving the spirit and
The revenue generated from our tenants helps maintdnaritage of the Merchants House while ensuring it is &
and cover operational costs and assist with our charitdipreamic and welcoming space for all.
giving. The building continues to operate with carefully

4™ pr
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LEGACY AND
PHILANTHROPY COMMITTEE 3

Following in the shoes of the previous Chair, Campbell Armo: 0 —
it has fallen to me to try and continue, along with the committ( | —== "= Y
the sterling work he started. I N g

The whole thrust of what we do in the Merchants House is about (*k‘“
philanthropy. The challenge remains to nd inventive ways to increase & =

pro le of the Merchants house and what we do in order to try and enco S
giving to the House to allow us to continue the work we do. Our memb &) ('

IS key to that in order to promote the Merchants House and our work. N

e -

o

L

The Committee has enjoyed a number of successes this past year. As § |
as The Merchants House taking over the operation of the Dallas Bene\ | .
Fund we received a wonderfully generous and substantial gift from Eliz==
Kennedy. Their names now appear on our donors’ board in the hope ¢
encouraging similar philanthropy. We are very grateful.

Recently, we once again held a breakfast seminar for private client soli
and those managing wealth on behalf of private individuals. We hope
awareness amongst this in uential professional group that our charity r
be of much interest to their clients.

The 1602 Circle was established last year, and we are currently lookin
at how we can hold another event to support that group of philanthropi
iIndividuals who support the Merchants House by larger than average
or one o gifts.

N Gordon Lennox
‘ \ Chair- Legacy and
\ Philanthropy Committee

Our work is ongoing and we will continue to work diligently to promote
that we do.

13 merchantshouse.org.uk
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MEMBERSHIP ANCDEVELOPMENT COMMITTEE

2025 brought the biennial changing of the guard at the Merchants House:

iIn May members and Directors thanked come and see us in person. In February, a sathnds...and thereby hangs an intriguing tal
the outgoing Lord Dean Andrew McFarlane out audience of 110 members and guests were
with a splendid Valedictory Dinner; then the enthralled by Eonarium’s ‘Enlightenment’, In a new venture, members were invited to |
following month welcomed incoming Lord a dazzling light show set to Vivaldi’'s Four the Lord Dean at drop-in co ee mornings,
Dean Tony McElroy at the Kirking of the Seasons, which transformed the Grand Hallinformal events where both well-kent and
House at Glasgow Cathedral. In August we into a kaleidoscope of mesmerising colour new faces could chat to the Lord Dean and
were privileged to honour past Lord Dean ofand pattern. In a switch of atmosphere, on Directors to discuss rst-hand our ongoing
Guild, May Storrie CBE, with the unveiling oHalloween a capacity crowd of over 130  work and challenges. In a seasonal variatio
her portrait, generously gifted by her family learned ‘How to Kill a Witch’ in a dynamic the last session of 2025 was a buzzing Fest
and now hanging in the Lord Dean’s Room. presentation by Claire Mitchell and Zoe Drinks Reception on 11th December — an
Among several moving tributes, the artist, Meg&nditozzi, based on their award-winning evening lled with the friendship and warmth
Scotto, described how the deep impression book of the same title. Fired by anger and that characterises the spirit of the House.
May made on him inspired his painting; for allark humour, these modern-day ‘quarrelsom\&e look forward to harnessing this in the ye
present it was an occasion to commemoratedames’ revealed the horrors of Scotland’'s ahead, with continued commitment to bring
and celebrate her service to the House and historic witch trials, while warning that positive change to Glasgow and the west
those we support. superstition against perceived ‘others’ is stillof Scotland.

prevalent. Fittingly, proceeds from the evening
Throughout the year we worked hard to were donated to Glasgow Women’s Aid.
promote awareness of the House and
encourage more members and visitors throughors Open Day on Friday 19th and Saturd
our doors. Online engagement has more thetOth September, always an excellent
doubled, with our website and social media opportunity to showcase the charitable wor
posts (Facebook, LinkedIn and Instagram) of the House as well as the architecture,
receiving over 95,000 views per quarter.  brought in over 250 people. Over 80 of thes

attended Paul Noble’s talk on the life of Dav
Turning from clicks to footfall, an eclectic = McHa e, an 18th century merchant who
range of events drew growing numbers to once owned the land where Paul's house n

Virginia Hewitt
Chair - Membership
and Development
Committee
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FINANCIAL REVIEW Income
The Finance Committee continues to manage the House’s nances, 400
ensuring that the distribution of charitable funds continues throughout 550
the year. 204
250
2025 has been another positive year  started in 2025 to repair windows. There 8 200
for the House with a healthy surplus  are also signi cant plans to refurbish the  §
underpinned by the growth of the basement of the building and attract a 150
Investment Portfolio. signi cant new tenant. 100
{0

Income continues to be strong with The Investment Sub Committee 0 :
several generous donations received continues to work closely with our Investment Income Rents Hall Letting
during the year. The House has also  Investment Managers to ensure the
assumed further funds from the House Portfolios are carefully managed, 2023 . 2024 . 2025
Association for the Relief of In rmity During the year, and after a thorough .
(ARI) and the Dallas Benevolent Fund. tender process, the Committee decided Expenditure

to appoint RBC Brewin Dolphin to 300
There has also been growth in Hall manage the House Investments moving
Lettings income, with greater activity ~ forward. The portfolio saw substantial 250
In the House in 2025. The o ce rental growth in the year which will hopefully
market continues to be challenging, a ord higher levels of income for grants in At
however, and rental income has fallen thise years ahead. 150
year. Good work has been done to nd o
new tenants in 2026 and it is hoped that S 100
occupancy levels will improve. -
The Committee continues to work closely >0
with the Property and Capital Projects 0 ‘
Committee to manage the repairs and Grant = . .
improvements planned for the House. John Mason, rants ene claries XPENses
There is an ongoing programme of repairs Chair - 2023 [0 2024 [l 2025
and maintenance including major works Finance Committee
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FROM ONE GENERATION
TO THE NEXT...

The Merchants House, at its present site on
the corner of Glasgow’s famous George Square,
represents a beacon of hope In troubled times.

One of our core objectives has always been to help those
local charities who do so much good in Glasgow and its
surrounding area. The city, in common with many others,
contains many such charities, which in these stringent
times rely on nancial support to continue and expand their
essential work within the community.

These grants are only possible thanks to the generous
legacies of our forebears. The many inscribed boards
around the Grand Hall are visible testaments to this past
generosity. These legacies have, in turn, allowed us to
occupy the Merchants House, from which we derive further
rental income to distribute as grants. We are lucky to have
received very kind and thoughtful legacies given over the
last few years. This vital continuing philanthropy allows us t
continue to help the most deserving local charities.

We invite you to join this philanthropic group of
predominantly former directors, members, and other
supporters of the Merchants House. If you have already
made provision in your will to leave a legacy, then we are
most grateful to you.




THE

MERCHANTS
HOUSE

OF GLASGOW

Please contact our Chief Executive, Craig Vickery,

at Craig.Vickery@merchantshouse.orgouk
phone 00141 221 827# you have any guestions
or require further information.




